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DSHS Highlights from 2021 
 

Here are a few of the many achievements that Team DSHS 
accomplished in 2021. 
 

Overview 
 

The first thing to highlight, of course, is our COVID-19 response. No 
matter what came our way, we stuck together as a team. For the 
second year, we guided DSHS through probably its most difficult period 
since the 1918 flu pandemic.  
 
Somehow, we fulfilled our day-to-day roles and met our regular 
responsibilities, too.  
 

 

Highlights from the Commissioner’s Office 
 
Kirk Cole became the DSHS Deputy Commissioner.  
 
Barbara Klein, JD, EMPL, became the DSHS Senior Advisor.  
 
Dr. Hellerstedt says these two are undoubtedly the best people to fulfill 
the many responsibilities of these roles. 
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Highlights from Regional and Local Health Operations (RLHO) 

Led by David Gruber 
 
• In 2021, the State Medical Operations Center (SMOC) deployed more 

than 21,000 medical surge staff across the state, coordinated the 
statewide delivery of over 1.5 million COVID-19 vaccine doses, and 
coordinated the operations of seven Regional Infusion Centers, 
which administered more than 31,000 infusions. 
 

• So far in 2021, the regions have supported 4,400 vaccine events with 
more than 183,000 doses administered. 
 

• RLHO coordinated one of the state’s most significant public health 
workforce expansions, which added 291 new positions to DSHS and 
329 to local health entities.  
 

• RLHO also worked with the Texas Education Agency (TEA) to 
coordinate the $800 million reopening-schools grant, which ensured 
that our K–12 schools could do school-based testing and keep 
students in school safely. 
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Highlights from Laboratory and Infectious Disease Services (LIDS) 

Led by Imelda Garcia, MPH 
 
• The Immunization Unit coordinated vaccine allocations and 

therapeutics enrollment for more than 10,000 providers. They 
developed ways to aggregate millions of bits of COVID-19 data so  
we could report by county.  
 

• Informatics Data and Exchange onboarded more than 2,000 labs 
reporting COVID-19 data. They also improved the lab “extract 
transform and load” process, involving lab results flowing into the 
National Electronic Disease Surveillance System (NEDSS), from 100 
hours of system-refresh time to 17 hours.   
 

• Infectious Disease Prevention detected more than 200 cases of 
Multisystem Inflammatory Syndrome (MIS) in children and adults 
and provided infection control guidance to over 1,400 health-care 
facilities experiencing outbreaks.  
 

• Laboratory Service increased genome sequencing capabilities and 
bioinformatics infrastructure, which increased throughput capacity 
from 96 to 480 samples per week. They also added screening for 
Spinal Muscular Atrophy (SMA) to the Texas Newborn Screening 
Panel, effective June 1, 2021.  
 

• The TB/HIV/STD section eliminated a paper backlog of more than 
20,000 STD results. 
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Highlights from Community Health Improvement (CHI) 

Led by Manda Hall, MD 
 
• CHI continues to make strides in fostering a culture of maternal 

safety in Texas. The U.S. Health and Human Services (HHS) awarded 
Maternal and Child Health a grant that will boost their ability to track 
violent, pregnancy-associated deaths in Texas. 
 

• In partnership with the DSHS Laboratory, CHI began screening 
newborns for Spinal Muscular Atrophy (SMA) in 2021. This is great 
news because it’s among the leading genetic causes of death in 
infants and toddlers. 
 

• In addition to funding from the Centers of Disease Control and 
Prevention (CDC), the National Cancer Institute selected the Texas 
Cancer Registry to join the national Surveillance, Epidemiology, and 
End Results (SEER) Program. This sets them apart as one of the top 
cancer registries in the country.  

 
• Tobacco Prevention and Control won multiple awards from the 

National Association for Government Communicators and the 
American Advertising Federation Austin chapter for the Vapes Down 
public education campaign. 
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Highlights from the Office of State Epidemiologist (OSE) 

Led by Jennifer Shuford, MD, MPH 
 
This division was created in 2021. Dr. Shuford grew the Office from 
three positions to 13 in 2021. Some of those hiring highlights include 
the following. 
 

• Diana Martinez, PhD, MPH, became our Deputy State 
Epidemiologist. She is creating a network of epidemiologists all 
over the state and overseeing a team of researchers.  
 

• Saroj Rai, PhD, became our Senior Scientific Advisor. She works 
closely with Imelda Garcia in the Laboratory and Infectious 
Disease Services (LIDS) division and many others on COVID-19 
demands. 
 

• Carrie Bradford, PhD, leads Data Governance. She’s working hard 
to stand up much-needed policies and procedures. 
 

• The dream team that Lisa Wyman, PhD, MPH, leads in the Center for 
Health Statistics responded to “umpteen” requests for data and 
dashboards. This team produced complex reports for DSHS every day 
of the week, even through the winter storms and holidays. 
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Highlights from Consumer Protection Division (CPD) 

Led by Timothy Stevenson, DVM, PhD, DACVM, DACVPM-Epidemiology 
 
• The Texas Rapid Response Team, which CPD coordinates, was 

activated for the Salmonella Oranienburg multi-state outbreak 
from July to October. Inspectors worked with federal, state, and 
local agencies to identify onions from the growing area of 
Chihuahua, Mexico as the likely source of the outbreak. Of the 
888 lab-confirmed cases across the U.S. and Puerto Rico, Texas 
had 203 cases. No deaths were reported. 
 

• The Emergency Medical Services (EMS)/Trauma section 
successfully executed the 2021 EMS Conference in November. 
2,300 people attended the four-day conference, which included 
lectures, exhibits, and continuing education courses. 
 

• CPD moved from the Exchange Building to the Moreton Building. 
By implementing a progressive telework plan that rotates staff 
into the office, the division reduced its footprint by 66 percent 
while maintaining effective business coverage. 
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Highlights from Center for Public Health Policy and Performance 

(CPHPP) 
Led by Stephen Pont, MD, MPH, FAAP 

 
This division was created in 2021. 
 

• CPHPP is leading a CDC grant to work with populations 
disproportionately impacted by COVID-19. They and their many 
partners are engaging with and messaging to those communities 
so we can get them vaccinated. 

 
• The Office of Practice and Learning (OPL) was awarded their first 

AmeriCorps Planning Grant.   
 
• OPL coordinated 91 interns; provided nearly 9,000 continuing 

education credits; and their Grand Rounds reached more than 
2,000 learners.   
 

• The Modeling and Analytics group developed new ways of 
detecting, tracking, reporting, and projecting COVID-19 trends.  

 
• The Audio-Visual Team hosted 300 COVID-19-related webinars, 

reaching nearly 39,000 attendees. 
 

• The Medical and Research Library reviewed nearly 186,000 newly 
published COVID-19 citations, which kept us up to date on new 
research findings as manuscripts were published.  
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Highlights from the Office of Chief of Staff 

Led by Ricky Garcia 
 

• Mr. Garcia asked Rachael Hendrickson to lead the three units in 
the DSHS Center for External Relations:  
 

• Government Affairs helped us navigate not one but four 
legislative sessions. They attended 50 hearings, monitored 
7,000 bills, and met with 122 legislative offices. They helped 
develop operation plans for the 89 bills that affect us. 
 

• Media Relations handled 5,200 media contacts, assisted 
with more than 100 open-records requests, and conducted 
scores of radio and television interviews on topics ranging 
from COVID-19 to maternal mortality to monkeypox.  
 

• The Communication Team kept employees and the public 
informed of the evolving COVID-19 situation, while 
supporting other programs. The COVID-19 public education 
campaign reached one billion impressions—so far. 
 

• The Center for System Coordination and Innovation (CSCI) 
welcomed their new leader, Mercy Bryant, PhD. Their Process 
Improvement team provided expert project management 
support. They coordinated and tracked 43 COVID-19 grant awards 
worth $3.8 billion. Executive Operations and Support resolved 
hundreds of inquiries through the Executive Clerk, Customer 
Service, and reports-tracking processes. 
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Highlights from Program Operations 

Led by Roberto Beaty 
 

• Business Support and Planning overhauled the Telework Policy, 
improved the process for requesting COVID-19-funded full-time 
employees, and updated the Human Resources (HR) Promotions 
policy to increase the amount that DSHS Associate Commissioners 
can approve.  
 

• The Fiscal Support and Oversight unit provided good stewardship 
and accountability for the COVID-19 grant funds passed through 
DSHS. They conducted compliance reviews of the grants totaling 
more than $43 million for select local health departments.  
 

• Contract Management collaborated with the Texas HHS 
Procurement and Contract Services (PCS) division and other 
departments to ensure we had the supplies we needed to be 
successful. They coordinated open records requests related to 
solicitations, contracts, and agency purchases. They did 
everything necessary to make sure we were able to make critical 
purchases in a timely fashion.  
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Highlights from Finance 
Led by Donna Sheppard 

 
• Like many other areas of the agency, Finance was part of the 

legislative session that seemed like it would never end. They 
worked through the regular session and three special sessions 
to ensure that legislators viewed our agency as responsive and 
accurate. The 87th Legislative session convened January 12 and 
the third and final special session ended October 19, 2021. 
 

• Finance managed funding for Exceptional Items and provided 
responses to many data requests since public health was such  
a highlight during 2021.   
 

• Finance also supported the response by working at the SMOC. 
They assigned dedicated teams to additional federal grants, 
purchases, and the constantly-moving funding so we could 
continue medical-surge staffing. 
 

• Meanwhile, their typical business of completing requisitions, 
paying bills timely, responding to audits, working with federal 
partners, and reporting responsibilities continued with more 
volume than ever.  
 

 
Thank you to all who contributed to these projects  

and to the many other achievements of 2021. 
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